AHHOTALIUA AUCHUIIJIIMHBI (MOAYJIA)
HaumeHoBaHMe TUCUMIIIIMHBI (MOXYJIS1)
Crpaterndyeckuii MEHEIXKMEHT 0a30BBIi KypC
HaunmenoBanue OI1IOII BO
38.03.02 MeHemKMEHT. YTIpaBIeHUE MAJIBIM OM3HECOM
Hean n 3212494 TUCHUIJIMHBI (MOZYJIs1)

[lenpto ocBOeHHMsT TUCHMIUITMHBI —«CTpaTern4eckuid MEHEKMEHT O0a30BBIH  Kypec»
CTy[ICHTaMHU HallpaBiieHUss MeHeKMeHT npoduis «YIpaBlieHHE MajbiM OH3HECOM» SBISETCS
pa3sBUTHE KOMIICTCHLIMH M CIIOCOOHOCTEH pemeHus mpoOieM U 3ajad CyOBEKTOB Majoro M
cpeqHero Ou3Heca C HUCHOJb30BAHUMEM IOJAXOJOB, MOJENEH, METOJOB M HHCTPYMEHTOB
CTPAaTErnuecKoro MEHEHKMEHTA, B TOM YHUCIIE PA3BUTHE HABBIKOB BBISABIICHUS U OLEHKU CUJIBHBIX U
CabbIX CTOPOH CYOBEKTOB NPEANPHHUMATEILCTBA, IPOBEACHUS CTPATErMYECKOTO AaHajm3a
KOHKPETHBIX CUTyallWil; BBIABICHHMS CTPAaTETHYECKUX MpoOJEeM, OLEHKH CTpaTeru4yecKux
aJIsTEPHATUB, BBIPAOOTKM KOHKYPEHTHBIX HAlpaBJICHUH pPa3BUTHS, IOCTPOEHUs CTpaTerui,
CTPAaTErMueCKUX IUIAHOB U LEJEBBIX IPOrpaMM COXpPaHEHHUS M YIyULIEHHs KOHKYPEHTHOTO
IIOJIO’KECHUS Ha PHIHKE.

OCHOBHBIMU 33JJa4aM{ JUCLMILIMHBI SBIISIOTCA:

® H3yYEHHE KIACCUUYECKUX W COBPEMEHHBIX KOHUEMIMA © TEOPHUM CTPATErHYeCcKOro
MEHE)KMEHTA BO B3aUMOCBS3M C DJBOJIOLMEN KOHLENIMH, HAy4YHBIX IIOJIOKEHUH,
TEHACHIIMSIMH U TIPOOJIEMaMU Pa3BUTHS U CTPATETUIECKOTO YIPABICHHS CYOBEKTaMH MaJIOTO
U CPEIHETO IIPEAIIPUHUMATENLCTBA,

® OCBOEHHME UHCTPYMEHTOB CTPAaTETMYECKOIO MEHEIKMEHTA, MCIOJIB3YEMBIX B IPAKTHUKE
pa3paboTKu MPOQPMIGHBIX CTPATeTUH, CTPATETUYECKHX IUIAHOB W TPOTPAaMM OCHOBHBIX
CTpaTeruuecKux HampaBJICHUH pa3BUTHS Majoro OM3Heca;

® (GopMHupOBaHUE YIPABIECHYCCKINX KOMIETCHIIUN, IO3BOJISIIOINIMX AKTHBHO M TBOPYECKHU
y4acTBOBATh B pa3pabOTKE M MPAKTUICCKOM MPUMEHEHUH COBPEMEHHBIX MOIX0/I0B, METOIOB
Y MOJIEJIEH CTPATETMYECKOI0 Pa3BUTHS MaJIOTO MPEANPUHUMATEIbCTBA;

® pa3BUTHE UHAUBHIYAILHOTO IMOTEHIMANA, CIIOCOOHOCTEH K TBOPUECKOMY, CHCTEMHOMY U
CTPAaTErMueCKOMY  MBILIUICHUIO  HEOOXOOMMOMY  MpeaNpUHUMATENsM Ui [OMCKa
KOHKYPEHTHBIX IPEUMYLIECTB HA U3MEHSAIOIINXCS PhIHKAX.

Pe3yjabTaThbl 0CBOEHUS TUCUMILIUHBI (MOIYJIs1)

[TnaHupyeMbIMH pe3yasraTaMi OOydCHHs 10 JWCIUIUIAHE SBJISIOTCS 3HAHHS, YMEHHUS,
HAaBBIKM,  COOTHECEHHBIE C  KOMIICTCHIUSAMH, KOTOpble  (OpPMHUPYET  OUCHHUIUIMHA, U
obecrieunBaroOIIie JTOCTHKECHNE IIAHUPYEMBIX PE3YIBTaTOB 10 00pa30oBaTeIbHON MpOrpamMme B
niesiom. Ilepederb koMneTeHIui, GOPMHUPYEMBIX B Pe3y/IbTaTe W3ydCHUs AUCIMIUIMHBI, PUBEICH
B Ta0mue 1.

Tabmuna 1 — Kommnerenuuu oOydaromierocs, (GopMuUpyeMble B pe3yabraTe OCBOCHHS
JTUCHUTITUHBI (MOTYJIs1)
Haspanme Kon DOpMyIIUPOBKA

OIIOIT BO,
COKpAIIEHHOE

[TmanupyemMble pe3ysbTaThl 00yIeHUs

KOMIIETEHIINH KOMIICTCHIIN N
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«MCHQZ[)KMCHT»
(B-MH)

I1K-3

Bnanenune HaBBIKAMHU
CTPaTErn4eckoro
aHanu3a, pa3paboTKH U
OCYILECTBIICHUS
CTpaTeruy OpraHW3alnH,
HaIpaBJICHHON Ha
obecrieueHne
KOHKYPEHTOCIIOCOOHOCTH

3HaHus:

METOJOB U HHCTPYMEHTOB
CTPATEernvecKoro aHalms3a,
Pa3paboTKH U OCYLIECTBICHUS
CTPAaTCrun OpraHu3alnuu,
HarpaBJCHHO Ha obecreyeHne
KOHKYPEHTOCITIOCOOHOCTH;

3HaHuA:

TCOPCTUUCCKUX U MMPAKTUICCKUX
HOJXOAOB K OIPEICIICHHIO
HNCTOYHHUKOB 1 MCXaHHU3MOB
obecrieueHns: KOHKYPEHTHOTO
NPEUMYIIECTBA OPraHU3aLUH;

VMmenus:

HCIIOJIB30BaTh HHCTPYMEHTBI
CTPATEru4ecKOro aHajam3a Ajist
pa3pabOTKHU U OCYIIECTBICHHS
CTpaTeruyl OpraHu3aIlH;

VMmenus:

HMPUMEHATH METOJIbl U HHCTPYMEHTEI
CTPATErM4ECKOr0 aHalN3a,
Pa3pabOTKU U OCYLIECTBICHUS
CTpaTeruyl OpraHu3aIvy,
HaInpaBJIeHHOII Ha o0ecreueHne
KOHKYPEHTOCIIOCOOHOCTH;

HaBbiku:

CTPATErM4ecKOro aHau3a,
pa3paboTKu U OCYILECTBICHHS
CTpaTEerny OpraHu3alyy,
HaIpaBJICHHOW Ha obecneueHne
KOHKYPEHTOCIIOCOOHOCTH;

I1K-5

Crioco0HOCTB
aHAJIU3UPOBATh
B3aUMOCBS3H MEXTy
(YHKIIMOHATEHBIMH
CTpaTerusiMu KOMIaHuH ¢
LENbI0 HOATOTOBKU
cOanaHCHPOBAHHBIX
yIpaBIEHYECKUX
petieHni

3HaHuA:

CIOCO00B U METOJIOB aHAIN3a
B3aMMOCBSI3H MEXITY
(YHKITMOHATEHBIMH CTPATETHSIMHU
KOMITAaHHH C IENbI0 ITOATOTOBKH
cOanaHCHpPOBaHHBIX
YIPaBIEHYECKUX PELICHUN
MOBBILIEHHS
KOHKYPEHTOCIIOCOOHOCTH;

VMmenus:

aHATM3MPOBAThH B3AUMOCBS3b MEKIY
(YHKITMOHATEHBIMH CTPATETHSIMHU
KOMITAaHHH C IENBI0 TIOATOTOBKH
cOaaHCHPOBAHHBIX
YIPaBJICHYECKUX PELICHUN
MOBBIIICHHS
KOHKYPEHTOCIOCOOHOCTH;

VMmenus:

CTaBHUTh CTPATETMYECKHE LIEIH 1
(bopMyITUpOBaTh 33/1a4H, CBS3aHHbBIC
C peasu3aiueil crpaTeruu
TOBBIIICHHSI
KOHKYPEHTOCITOCOOHOCTH;

HaBbiku:

aHallu3a B3aUMOCBSI3U MEXIY
(YHKITMOHATEHBIMH CTPATETHSIMHU
KOMIIAHUH C LEIIbI0 IIOATOTOBKU
YIPaBIEHYECKUX PELICHUHN
MOBBIIIEHHS
KOHKYPEHTOCIIOCOOHOCTH;

HaBbiku:

MOJArOTOBKU cOaTaHCHPOBAaHHBIX
YIpaBIeHYECKUX PEIICHHI O
BOIPOCAM TOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alyy;

OcHOBHBIE TeMaTHUYeCKHe Pa3aesibl JUCHUIIIMHBI (MOTYJIs1)

1) COBpCMCHHaH KOHICIIIHA CTPATCTUYCCKOT'0 YIIPABJICHUA

2) Ctpareruu B OpraHu3aiuu
3) CtpaTternueckuii aHaau3: OCHOBHbIE O0BEKTHI, METO/IbI U MOJEIH
4) OCHOBHBIE AJIEMEHTHI CTPATETUU OpPraHU3aIMU U MOPAIOK e pa3paboTKu




5) Crpateruueckuii BBIOOp U (POPMHUPOBAHUE CTPATETHH.
6) YmpaBieHue peanuzaieii CTpaTeruu

TpynoeMkocTs AUCHUNIMHBI (MOAYJIS) M BUABI y4eOHOH padoThl

O0beM JUCHUIUIMHBI (MOAYJsl) B 3aUETHBIX EAWHHUIIAX C YKa3aHUEM KOJIHYECTBa
aKaJIEeMUYECKNX YacOB, BBIICICHHBIX Ha KOHTAKTHYIO paboTy C oOydarommmucs (10 BHIaM
y4eOHBIX 3aHATHH) M HA CaMOCTOSATENbHYIO paboTy mo BceM ¢dopMaM oOydeHHs, MPUBEICH B
Tadmmie 2.

Tabmuma 2 — Tpy10€MKOCTh TUCITUTITUHBI

Tpyno- O6beM KOHTAKTHOMH paboThI (Yac)

CeMeCTp CMKOCTb

Haspaine S)GOP'{B? Hacr, I/IE](I?I?;O)C AynuropHas Brcay mu- CPC ?;)Tzhf

OIIOIT BO Y vII 3®8p YAHTOP TOpHas

HAA ( > 3.E.) Bcero Tanun
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